
Visual Components Premium and 
Visual Components Professional 
Customized Training

Bring your job to class

4-hour 
sessions

6 sessions 
over 6 days

Scheduled within 
15 business-day period

5 people 
per instructor 

1 company 
per training period

Real-world projects
 from your workplace

We want your ROI from our Visual Components software to kick in on Day 1. You come to us 
for a solution, we provide the training for that solution, and during that training we get to work 
on your solution. We don't see the point in waiting to learn the software and then applying it to 
your real-world situation.

We have found that the best learning is done on
something you're familiar with and working on now. 
So we customize our on-boarding training to suit 
your organization's specific needs, right down to 
actual projects you're working on now and that you 
can bring to class — the trickier the better. When 
you're done with the training, you'll have that 
project either completed or well on its way. 
Customers regularly leave our training with the 
solution for their project in hand, even before 
applying Visual Components back at the workplace 
from day to day.
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This is not just an 
academic exercise: 
Bring a real project 

to the training. 
When we're done, 

we'll have that 
project well on its 
way to completion.

“

”

Customization is one of our biggest assets -- it's what makes us stand out to our clients, who 
appreciate the one-on-one attention they can't get anywhere else.  Over the years of training and 
through listening to our customers, we have landed on a formula that yields maximum retention: 

 Each person receives 24 hours of training. 
 The training is delivered virtually and spread out over six days in a period of up to 15   
 consecutive business days. 
 Each session covers three hours of classroom training plus one hour of "ask the    
 professor" time. 
 Sessions are limited to five people per instructor. 
 All trainees in the session come from the same client organization — no     
 one-size-fits-all lessons for large groups of people from multiple companies.
 We don't abandon you once the training is over. Contact us anytime for more advice,   
 tips and creative problem-solving.

This tempo along with the use of real-world projects delivers maximum learning retention.

By simulating different conditions, resources and 
options, Visual Components solutions allow you to 
test and watch your scenarios play out before 
physical building ever begins. Clients typically see 
up to a 15% reduction in project costs, a 10% 
increase in productive capacity, a 20% improvement 
in production line balancing and an 88% fall in 
project development time once they begin using our 
software. Effective training can mean the difference 
between a high percentage and a low one. We've 
seen clients come in with one scenario in mind and 
walk away from training with an entirely new plan.

Simulations also serve as valuable sales and 
presentation tools. Decision-makers are more likely 
to sign off on a project they can see, and simulations 
offer visual confirmation in ways that Gantt charts 
and Excel just cannot. They also save a lot of 
back-and-forth with the client. 

If a picture is worth a thousand words, then a 
simulation is worth exponentially more than that.
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Stop failed and problematic launches
Eliminate CapEx errors
Ensure labor meshes with equipment 
Improve accuracy of cost and efficiency 
calculations
Reduce development time 
Quickly validate CI projects
Create a process that is fast and flexible
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Visual Components Premium and 
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Customized Training

Customization is one of our biggest assets -- it's what makes us stand out to our clients, who 
appreciate the one-on-one attention they can't get anywhere else.  Over the years of training and 
through listening to our customers, we have landed on a formula that yields maximum retention: 

 Each person receives 24 hours of training. 
 The training is delivered virtually and spread out over six days in a period of up to 15   
 consecutive business days. 
 Each session covers three hours of classroom training plus one hour of "ask the    
 professor" time. 
 Sessions are limited to five people per instructor. 
 All trainees in the session come from the same client organization — no     
 one-size-fits-all lessons for large groups of people from multiple companies.
 We don't abandon you once the training is over. Contact us anytime for more advice,   
 tips and creative problem-solving.

This tempo along with the use of real-world projects delivers maximum learning retention.

Since 2019, 100% of new customers have taken part in VCA on-boarding training.

By simulating different conditions, resources and 
options, Visual Components solutions allow you to 
test and watch your scenarios play out before 
physical building ever begins. Clients typically see 
up to a 15% reduction in project costs, a 10% 
increase in productive capacity, a 20% improvement 
in production line balancing and an 88% fall in 
project development time once they begin using our 
software. Effective training can mean the difference 
between a high percentage and a low one. We've 
seen clients come in with one scenario in mind and 
walk away from training with an entirely new plan.

Simulations also serve as valuable sales and 
presentation tools. Decision-makers are more likely 
to sign off on a project they can see, and simulations 
offer visual confirmation in ways that Gantt charts 
and Excel just cannot. They also save a lot of 
back-and-forth with the client. 

If a picture is worth a thousand words, then a 
simulation is worth exponentially more than that.

Stop problems before they get started

Training is conducted virtually on Microsoft Teams or your team's preferred platform.
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Learn how to build simulations through simple 
drag-and-drop options.
Tweak your setup to account for different 
resources and factors, even including fine details 
such as worker fatigue at various times of day. 
Spot errors and opportunities for improvement 
before you ever leave the classroom.
Experience our virtual reality feature that allows 
you to export the simulation in one click to the 
VR system of your choice. 
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Clients that begin using 
our software have a:

20%
Improvement in 
production line 
balancing 

Increase in 
productive 
capacity

10%

Fall in project 
development time

88%

Reduction in 
project costs

15% 
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Visual Components Premium and 
Visual Components Professional 
Customized Training

Visual Components is flexible and can simulate just about any environment, 
be it an assembly line or a highly automated warehouse.
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Designed for the real world


